
The science
• Effective learning begins with growth mindset, or the 

belief that skills can be improved.

• Positive interactions depend on minimizing social 
threat and maximizing reward.

• The strength of a person’s insight predicts their 
motivation to take action.

The challenge
Amid organizational shakeups, a major 
telecommunications company sought 
to maximize employee engagement and 
performance by transforming how managers 
had conversations with their direct reports. 
The company wanted to help people increase 
their focus and satisfaction, while bolstering 
overall retention.

The company knew it wanted a science-
based approach that could offer proven, 
defensible strategies. Outcomes had to be not 
just observable but quantifiable, through the 
collection of large-scale data.
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Speed

4 weeks

Scale

1,400 
managers

Impact
of participants feel better 
prepared to have conversations 
with direct reports86%

“I think the concepts of SCARF® and insight will 
help leaders allow the employees to stretch 
and grow and own their own behavior.”

- Manager Participant



CONNECT: Major Telecommunications Company

The solution
The company partnered with the 
NeuroLeadership Institute to develop 
and implement Connect Better, a 
comprehensive learning campaign 
designed to transform performance 
conversations. It was based on NLI’s 
program, CONNECT: The Neuroscience of 
Quality Conversations. Managers learned 
how to have more effective conversations 
based on research around growth mindset 
and social threat and reward. 

The campaign was tailored to align with the 
company’s brand and corporate culture. 
Its HR team engaged company executives, 
bringing them onboard to champion the 
initiative from the start.

The results
The distributed nature of the rollout allowed 
1,400 managers to go through the program 
in just four weeks. Even in that short time, 
participants began using the conversation guides 
in daily interactions with direct reports. Follow-
up surveys indicated that 95% of participants 
have made an effort to use the techniques in the 
CONNECT program.

“Collectively [managers] say they and their agents 
are enjoying conversations more,” one senior 
leader observed. “Agents are actually saying they 
now look forward to regular check-ins because 
they watched the video and understand the 
concept of ‘Connecting Better’ themselves.”

Surveys indicated that 84% of participants felt the 
program increased their ability to do their job, 
and 92% said the concepts were easy to apply — 
both signs that conversations are on their way to 
driving greater performance. 
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CONNECT:
How It Works
Duration: 4 weeks
• Weeks 1-3: 

Participants watch 
three 5-minute 
videos in small 
groups, then use the 
discussion toolkit

• Week 4: 
Participants attend 
an interactive 
webinar to cement 
learning

TM

of participants 
found the CONNECT 

material easy to 
understand 

97%

of participants 
would recommend 
CONNECT to other 

leaders

100%

CONNECT
BETTER


