
The science
• Effective learning begins with growth mindset, or 

the belief that skills can be improved.

• Positive interactions depend on minimizing social 
threat and maximizing reward.

• The strength of a person’s insight predicts their 
motivation to take action.

The challenge
BevMo!, a privately held corporation based in Concord, 
California, is the West Coast’s leading specialty 
beverage retailer. For years, the company relied on 
a traditional review process that included annual 
performance ratings for its employees. However, 
the company knew it needed a transformation to its 
performance management — particularly around 
enhancing manager capability, employee skills, and 
overall process support to drive innovation.
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“Instead of telling associates what 
to do or talk at them, we now have a 

conversation that involves all parties.”
- BevMo! Manager

Speed

5 months
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Impact
of participants are 
using CONNECT 
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a week
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BETTER ME + BETTER YOU = BETTER BEVMO!
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The results
Both quantitative participant surveys and 
qualitative feedback reveal that the new 
training initiatives generated a meaningful 
return on investment. With early, top-down 
support, BevMo!’s leadership attained 
the skills needed to elevate employee 
performance and advance a culture of 
rapid learning and growth.

Of leaders who participated in the training, 
75% say they are better equipped to help 
direct reports with problem-solving, 
particularly through the facilitation of 
insight. Managers have started asking 
questions, rather than looking to provide 
solutions on their own.

As one manager put it, “I focus more on 
growth mindset ideas by encouraging my 
direct reports to find creative solutions to 
opportunities they face.”

The solution
NLI worked with BevMo! on a three-pronged solution 
that included a performance management Thinking 
Partnership, an in-person workshop of NLI’s CONNECT 
solution for senior business leaders, and a 30-day 
training rollout of CONNECT to 250 people leaders. 
BevMo!’s thinking partnership with NLI resulted in a 
new performance management process called “MIX”— 
Motivate, Innovate, eXcel. The program was designed to 
get people thinking with a growth mindset and facilitate 
insights in others through conversation.

of participants recommend 
the CONNECT program to 
other leaders77%

CONNECT: How It Works
Duration: 4 weeks

• Weeks 1-3: Participants watch three 
5-minute videos in small groups, then 
use the discussion toolkit

• Week 4: 
Participants attend an interactive 
webinar to cement learning

of participants say they better 
encourage direct reports to 
learn from mistakes78%


